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GOOD GOVERNANCE REVIEW – PHASE III REPORT – Cumbria Action Plan. 

Area Recommendation 
 

Implications for Cumbria LGPS 
 

A. General A.1 - MHCLG will produce statutory 
guidance to establish new 
governance requirements for funds 
to effectively implement the 
proposals below. (“the Guidance”). 

MHCLG will produce statutory guidance 
to implement the recommendations of 
the Good Governance Review as this 
process is considered quicker and 
more responsive than changes to 
legislation. Officers will review statutory 
guidance when it is published to ensure 
the Fund complies with any changes to 
governance arrangements for the Fund.  
 

A.2 - Each administering authority 
must have a single named officer 
who is responsible for the delivery of 
all LGPS related activity for that 
fund. (“the LGPS senior officer”). 

The role of the LGPS Senior Officer will 
be to lead and take responsibility for 
the delivery of the LGPS function.  
 
The Administering Authority will be 
required to determine which post within 
the Council should incorporate the role 
of the LGPS Senior Officer. 
 
This nomination is not expected to be 
required until statutory guidance is 
implemented. 
 

A.3 - Each administering authority 
must publish an annual governance 
compliance statement that sets out 
how they comply with the 
governance requirements for LGPS 
funds as set out in the Guidance.  
 
This statement must be co-signed by 
the LGPS senior officer and, where 
different, co-signed by the S151 
Officer. 
 
 

The Good Governance Review 
includes an appendix providing a 
sample Governance Compliance 
Statement. This is broadly similar to 
information that the Fund already 
includes within the Annual Report. 
 
Officers will review the content of the 
2020/21 Annual Report to consider 
reporting on the proposed format within 
the Review. 
 
Officers will then review the statutory 
guidance (when published) to 
determine if further amendments are 
required to ensure compliance with new 
guidance. 
 
Consideration will also be given as to 
how best to present and publish the 
Governance Compliance Statement to 
ensure that it is easily accessible to 
users. 
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B. Conflicts of 
Interest 

B.1 - Each fund must produce and 
publish a conflicts of interest policy 
which includes details of how actual, 
potential and perceived conflicts are 
addressed within the governance of 
the fund, with specific reference to 
key conflicts identified in the 
Guidance. 

The Good Governance Review notes 
that elected members are subject to 
local authority codes of conduct which 
require members to register existing 
conflicts and to recognise when 
conflicts arise. Non-elected members 
included within the governance of 
pension schemes should be subject to 
the same codes and principles. 
 
However, the Review also notes that 
specific conflicts can arise as a result of 
managing a pension fund within the 
local authority environment. 
 
Following the implementation of the 
statutory guidance, the Fund will be 
required to publish a LGPS specific 
conflicts of interest policy based on the 
published Guidance and include 
conflicts for Pensions Committee 
members, Local Board members and 
officers. The fund will also consider the 
inclusion of advisors and key 
contractors within this policy. 
 
Consideration will also be given as to 
how best to present and publish the 
Conflicts of Interest policy to ensure 
that it is easily accessible to users. 
 

 

B.2 - The Guidance should include 
reference to the latest available legal 
opinion on how statutory and 
fiduciary duties impact on all those 
involved in the management of the 
LGPS and in particular those on 
decision making committees. 
 

Officers will review the statutory 
guidance when it is published to ensure 
the Fund complies with any changes to 
governance arrangements for the Fund.  
 

C. 
Representation 

C.1 - Each fund must produce and 
publish a policy on the 
representation of scheme members 
and non-administering authority 
employers on its committees, 
explaining its approach to 
representation and voting rights for 
each party. 

The Fund currently publishes details on 
the representation of scheme members 
and non-administering authority 
employers on the Local Pension Board 
within the Annual Report. 
 
The Good Governance Review 
recommends additional information be 
included within the Fund’s reporting, for 
example the ways in which the Fund 
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engages with the wider employer base 
and scheme membership. 
 
Officers will amend the content of the 
2020/21 Annual Report to incorporate 
the additional information 
recommended within the Good 
Governance Review. 
 
Officers will review the statutory 
guidance when published to consider if 
the current disclosures are sufficient to 
meet the new guidance. 
 

D. Knowledge 
& 
understanding 

D.1 - Introduce a requirement in the 
Guidance for key individuals within 
the LGPS, including LGPS officers 
and pensions committee members, 
to have the appropriate level of 
knowledge and understanding to 
carry out their duties effectively. 

The Pensions Committee and Local 
Pension Board annually approve a 
training plan which is informed by a 
skills needs assessment. This appears 
to meet the requirements of the Good 
Governance Review however details 
within the MHCLG statutory guidance 
will be reviewed to ensure that this 
remains appropriate. 
 

D.2 - Introduce a requirement for 
s151 officers to carry out LGPS 
relevant training as part of their CPD 
requirements to ensure good levels 
of knowledge and understanding. 

This recommendation is a new 
requirement for the S151 Officer of the 
Administering Authority.  
 
The Review also notes that S151 
Officers of other participating 
employers in the LGPS (i.e. district 
councils) should have a level of 
knowledge of the LGPS in order that 
they can understand issues relating to 
the participation of their own 
organisation. 
 
Recommendation D4 notes that CIPFA 
and other professional bodies should 
be asked to produce appropriate 
guidance and training modules for 
S151 Officers. 
 
Officers will review the statutory 
guidance to be published by MHCLG 
and advise S151 Officers of the 
Administering Authority and other 
employers within the Cumbria Fund 
appropriately. 
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D.3 - Administering authorities must 
publish a policy setting out their 
approach to the delivery, 
assessment and recording of training 
plans to meet these requirements. 

Details of the delivery, assessment and 
recording of training for all members of 
the Pensions Committee and Local 
Pension Board are included within the 
Fund’s Annual Report. It is considered 
that the current detail reported on within 
the Annual Report adequately meets 
the recommendations from the Good 
Governance Review and therefore no 
amendments are required to the 
presentation within the 2020/21 Annual 
Report.  
 
When published, officers will review 
statutory guidance to determine if the 
current reporting arrangements 
sufficiently meet the requirements of 
the new guidance.  
 

D.4 - CIPFA and other relevant 
professional bodies should be asked 
to produce appropriate guidance and 
training modules for s151 officers 
and to consider including LGPS 
training within their training 
qualification syllabus. 
 

As detailed in D2, Officers will advise 
S151 Officers of any training 
opportunities developed by CIPFA or 
other relevant professional bodies. 

E. Service 
Delivery for the 
LGPS Function 

E.1 - Each administering authority 
must document key roles and 
responsibilities relating to the LGPS 
and publish a roles and 
responsibilities matrix setting out 
how key decisions are reached. The 
matrix should reflect the host 
authority’s scheme of delegation and 
constitution and be consistent with 
the roles and descriptions and 
business processes. 

This is new requirement for LGPS 
Funds.  
 
Officers will draft a roles and 
responsibilities matrix as described 
within the Review for inclusion within 
the 2020/21 Annual Report.  
 
When published, officers will review 
statutory guidance to determine if the 
matrix sufficiently meets the 
requirements of the new guidance.  

 

E.2 - Each administering authority 
must publish an administration 
strategy. 

Cumbria LGPS maintains an 
administration strategy that is published 
in the Fund Policy Document.  
 
The Good Governance Review notes 
that the SAB are reviewing Regulations 
59-70 to identify if any changes to 
regulations should be made. These 
regulations cover topics including: 

 Discretionary functions; 
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 Communications with members 
and scheme members; 

 Actuarial valuations; and 

 Payments by scheme employers 
 
Officers will review the Statutory 
Guidance when published and any 
amendments to LGPS Regulations to 
assess whether any amendments are 
required to the Fund’s existing 
administration strategy. 

 

E.3 - Each administering authority 
must report the fund’s performance 
against an agreed set of indicators to 
measure standards of service. 

The Good Governance Review 
includes details of a set of key 
performance indicators (KPIs). These 
are not prescriptive, but the Review 
notes that Funds should ensure they 
have defined service standards and the 
governance in place to both monitor 
and benchmark those standards 
against other Funds where appropriate. 
 
A review of the SAB’s example KPIs 
indicates that some of this information 
is already presented in the Annual 
Report, albeit not in the format as 
described within the Good Governance 
Review.  
 
In recognition of the importance of clear 
and transparent reporting, the Fund will 
include in the Annual Report a section 
detailing performance against the KPIs 
detailed within the Good Governance 
Review where information is held by 
the Fund.  In addition to this, the Fund 
will continue to report against other 
KPIs where appropriate and relevant. 
 

E.4 - Each administering authority 
must ensure their committee is 
included in the business planning 
process. Both the committee and 
LGPS senior officer must be 
satisfied with the resources and 
budget allocated to deliver the LGPS 
service over the next financial year. 

The Cumbria Pensions Committee 
currently approves the annual Business 
Plan and budget for the forthcoming 
year at its March meeting. 
 
Whilst the guidance will be reviewed to 
ensure compliance, Officers consider 
that no changes will be required to 
existing practices as a result of this 
recommendation. 
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F. Compliance 
& Improvement 

F.1 - Each administering authority 
must undergo a biennial 
Independent Governance Review 
and, if applicable, produce the 
required improvement plan to 
address any issues identified. 
 

Officers will support the Independent 
Governance Review process for the 
Cumbria Fund at the relevant time and 
develop an improvement plan to 
address any issues identified.  
 
Progress against this improvement plan 
will be monitored by the Pensions 
Committee and Local Pension Board.  
 

 F.2 - LGA to consider establishing a 
peer review process for LGPS funds. 

Officers will inform the Pensions 
Committee and Local Pension Board if 
a peer review process is implemented 
for LGPS Funds. 
 

 


